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FAMILIARIZATION PROGRAM FOR INDEPENDENT DIRECTORS

A. Preamble
Ganesh Infraworld Limited (the "Company") hasis on, appropriate induction for
mmmMnmcmmwmﬂmmmmmmmmmMﬂ-

faceted experience, TheCompnnybeliemthatitlsnatoruyabided by Schedule IV read with

Clause 14%(8) of the Companies Act, 2013 (the "Act") and the Securities and oo Bﬂr: of
i ng
directors,

India (Listing Obligati and Disclosure R Regulations, 2015_
Agmmen:?fto the extent applicable but also enriches direction to be taken by

Accordingly, the Board on June 22, 2024 has adopted the Policy Familiarization Program
for Independent Directors ("Policy™).

B. Objective

The Policy provides thehasiclmighuimolln(lnmpmym enable the Independent Directors to
understand the Company’s business in depth that would facilitate their active participation in
managing the affairs of the Company.

C. Definitions and Interpretation

In this Pu]icy,wordsmdexpwesaiom shall have themenningussignedtnthembelow:

"Board" shall mean the Board of Directors of the Company;

"Directors" shallmeanallﬂmmsmbmofﬂmﬁoardofbﬂ'eaunofm
Company, including the Independent Directors;

"Company" shall mean Ganesh Infraworld Limited;

“Independent Directors" s_hnll mean the Director other than a managing dirwmr or a whole-
ascribed to the term “Independent Director” under Regulation
16(1)(b) of the Listing Regulations.
D. Initiatives for induction on joining the Board of the Company

Anewhmpendmbimwiﬂbewe[cmmdmmeMuftheCmpmyhyshmngﬂnfoﬂaMng
documents of the Company for references, namely,

1. ﬁmma[letterofappuinhnen:lsbheetmoftheCnmpany;
2. criteria of Independ licable to Independ DﬁecmnupetRegu]mlonhSofﬂ:e :
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Listing Regulations and Section 149 of the Act;
3 &wCodanmedmtmeirwtmmdSeniorangememofﬂleCumpw;
4. meCDdeomedudfurlmemalkmedwudeondmforhtvmﬁmufhﬁdarTﬂdinguf

the Company;

5. note on Directors’ roles, functions, duties, responsibilities and liabilities under the Act Listing
Regulations;

6. policy handbook of the Company comprising of policies on various business aspects and
practices;

% mganiwlondchmofﬂanmpanymdﬂzepmﬂleofaﬂtheDmctunmitheSenim
Manageﬁ;l?emunglofﬂ:eCumpmy;

8. list of contact details of the Directars, Senior Managerial Personnel and their personal /
executive assistants;

9.  the Board evaluation process and procedures;
10.  the Memorandum and Articles of Association of the Company;

11 the annual reports of last th ive years of the Company;
12, the publicity material ofmeCompanymtexplnlrnm:rangeofpmdms, services and
solutions offered by the Company to its clients; and

13. hmm@mummmmmmmgnmmmcwrmmo&mm
dixmsmefunnimﬁnsofmeswﬂandthemofmmpany'sbminm&opmﬁwml
activities,

E. Details of famili

gram for Ind Di

The Company has established an orientation process/familiarization program for a new Independent
Directors that includes,

1. ‘briefing on their role, responsibilities, duties, and obligations as a member of the Board.
2. nature of the industry in which the Company operates.

3. nature of business and business model of the Company, Company’s strategic and operating
plans.

4, mmmmcmwmmmmﬁmkmsmndwgﬁskmmw
compliance programs, internal andit, etc,

5. roles, rights, and responsibilities of the Independent Directors.

Asamwh:nanewlndepmdemthmrisuppomned,uﬁamﬂiaﬁmﬁmprmm
above is conducted by the senior manag team and also wh a new member igi
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a committee of the Board, mﬁ%ﬁ%&ﬁﬁ%ﬁﬁm& of CItfh‘:Ic relevant comm;;::: G::: x
ility of the bers is informed.
::nﬂwmm:uzyhuﬂ:nwmupmsmfammmmmpmgmmwhenﬂnyareinmmdinwthe
Board and these programs are generally spread over two days,

F. Initiatives for familiarizing Ind pendent Directors on contl basis
1. Initiatives on continual basis refreshes the Ind Directors with their roles, rights and
responsibilities.

2. Periodical conduct of programs / presentations by the Company through the Board to
familiarize the Independent Directors with the strategy, operations and functions of the
i Independent Di to:
a) imeractwlﬂlﬂleSenhrMmagamemnfﬂmCompmy;
b) cognize with the Company’s strategy, business model, operations, service
and product offerings;
c) be updated on markets, organization structure, finance;

d) be apprised on human resources, technology, quality, facilities, risk
managmmandswhoﬂumuasmwmﬁ'omﬁmeloﬁme.

3. The Directors shall et an opportunity to visit Company’s office, to enable them to have clear
understanding on the activities of the Company and initiatives taken on safety, quality,
sustainability etc,

4. During various meetingofﬂweaoardduﬂngﬁ:eymr, Presentations shall be made on concerns
(if any) to be addressed about HSE (Health Safety and Environment) and sustainability, risk
management, CSR (Corporate Social R ibility) activities, pany policies, changes in
the regulatory envi lig to the corp: sector and to the industry in which the
Company operates, business excellence with areas of improvement and other relevant issue,

Qmm&mxmﬂmmb@mpﬂhmm,wmm:mﬂmcm

Pparameters, ing capital management, fund flows, senior management change, major

litigation, compliances, subsidiary information, donations, regulatory scenario etc,
6. Sharing quarterly results and press release of the Company to the Directors,
G. Amendments and review

]

This d will be reviewed and "bytthoardaslndWhendeanedappmprim.
H. Effective date
ms?uﬁcysmllcomeimoeﬂ'ecﬁveﬁomthgdmofadopﬁonbythehrd.

d
wﬁ,@}

LLLELETT

@ Gadrej Genesis, Unit No, 906, 9th Floor, Strect No. 18, Block - EP & GP, admin@ganeshinfra.com
Sector - V. Salt Lake, North 24 Parganas, Kolkata, West Bengal-700031 @

‘cs@ganeshinfra.com
® +91-033-45041088 | +91-033-35403256 @ vowwga neshinfraworld com



